Manager’s Report

Project Checklist
March 30, 2009

PRIORITY ITEMS:
2. Business-Eventon-Elk
3. Noise Ordinance (One Year Review)
4. Horizontal Ordinance (One Year Review)
5. Resident/Non-resident-FeesforRecreation
6. Shared-Parlking
+ Survey-onRETFF
8. Affordable Housing — Impact Fee
9. Annexation
10: Watershed-Ordinance
11. Wastewater/Water Fee Analysis
12- Moratoritm-on-Permits
13. Environmental/Energy Plan
14. Public Information Plan
15. Mt. Express Lease
16. Arts Center Expansion MOU/Development Agreement
17. Recycling on EIk
18- Snew-Plan/Netification
19. RFP-Master-Rec-Plan/Selection/Document
20. RFP Community “Visioning”
21. RFP Salary/Step Study
22. Traffic Study
23- RFABus-Step
24. Special Event Recycling
25. Transitional Facility
26. IGA/Tommy V.
27. Community Survey Presentation (Council/Staff)
28. 1.7 M. Funding Request/Economic Stimulus Package
29. Retreats (4) (3)
30. Met Rec Special District
31. Rec Master Plan
32. S/W Fee Analysis
33. Depot Assessment

ADDITIONAL ITEMS IN PROGRESS:

1. Arts and Recreation Facilities

2. Snodgrass

3. lee MOU/Development Agreement

4. Atmes-Energy-Easement-Larkspur{John-Hess)



12 Area Plan with Gunnison County (John Hess)
13. Gemetepy—Weedﬁejeet—and Weed Mltlgatlon Plan (Susan - Due Sprlng)

17 Met with landowners and residents from Block 46 who have requested additional
lighting and possible paving/maintenance of alley way between Belleview and Red
Lady Avenues

18. Grants Committee — Meeting date?

19. Town Attomey Future meetlng to respond/contlnue W|th prolect list.

22— Parking (Overall Plan)

23: Siemens-Audit, Plan from Siemens (?)

24. Renegotiate lease with HCCA (there are approximately 27 leases, of which only 2
are current)

30 25 mph speed limit signs on Hwy 135
31. Elk Avenue Enhancement Task Force
32. ORE/ICLEI

33. Regional Communications Task Force
34. Gothlc Road Task Force

44 Camping Ordinance



52 Regionalization of Recreational Programming
53. Complete Personnel Manual

54. Develop employee recognition/award program
55. Linda Jackson remaining issue

56. Community Assessment

57. Community Survey

58. Develop GANNT chart for special projects.
59. Trapper’s Crossing

60. Brush Creek (17 acres)

61. Immigration

62. Eighth Street Rotary Park

63: Safety-Manual

65. Safe Routes Grant Application (submitted)

66. Engineering Application (Depot)
67. Line Burial (Harvey Castro)

68. Wreaths/holiday decorations (GFI installation on EIk)
69. Elk Street Electrical Upgrade
70. Flower Box Discussion

71. Retail Analysis

72. Reserve Analysis

73. Eighth Street

74. Whetstone RSA

75- Reeyehing

76. Rainbow Park

77. Sixth Street (4-Way)

78. Banner Poles (?

79. Garage/Intern Space/Intern Program
80 For-Sale-Cars-Ordinance

8% Restaurant Grease Disposal

82: Ferchau

83 Sixth Street Station

84 Phase Il/Stormwater Mitigation
85- Ore Bucket (flower Corner)

86- Belleview Areas (clean-up)






